Minutes

TRANSIT ADVISORY COMMISSION
Public Works Facility

Tuesday, December 14, 2010

December 2010 meeting was opened in prayer. Members present were: Maggie Curry, Jason
Miller, Sue George and Angie Nelson. Ex-Officio member Kathie Anderson-Noel was also
present. Minutes from the September 2010 meeting were approved.

The Transit Supervisor advised 3927 free rides were given over the summer months. The
majority, but not all of the rides were given to children, grades K-12. Signs were posted at
Ripley’s for free rides to the Aquatic Center. 329 rides were provided for this purpose. This is
the first summer MuscaBus has been able to accommodate children at Ripley’s. The Green
Route schedule allowed for this service. MuscaBus provided transportation for Heritage Days in
September. 1371 rides were given on this one day event. MuscaBus also transported
passengers from their cars to Ballet in the Park, 109 rides were provided the evening of the
event.

Several training opportunities were taken advantage of during the fall. Both % time dispatchers
attended Customer Service Training for Non Profits Organizations presented at MCC. The
Transit Supervisor attended Professionalism Drives Positive Results presented by Gail Mote on
October 19" @ MCSA. The Transit Supervisor also attended two training sessions presented by
the Institute of Public Affairs. One training focused on Transit Board Practices. The other was
Local Government Management Training.

The Transit Supervisor offered to give Board Members a tour of the dispatch areas, and garage
at a future meeting.

Meeting was adjourned at 4:30.

The next meeting will be held on Tuesday, March 15, 2011.
Respectfully submitted,

Kristy Korpi

Transit Supervisor
MuscaBus



